
2019 

Annual Meeting

October 28, 2019



Welcome

Mr. Chris Buckmaster

Board President



1.

2019-20 Board Goal 

1. Responsible Resource Stewardship - 

Assist in the process of aligning potential funding 

sources to our prioritized Master Plan needs.



2.

2. Board Development - 

Participate in the process of researching and 

considering equity gaps within our system that 

impact learning for students with IEPs.

.

2019-20 Board Goal 



3.

2019-20 Board Goal 

3. Board Governance - 

Contribute to the Education for Employment 

(E4E) work in building student experience 

opportunities and business partnerships. 



Dr. Kelly Thompson

Superintendent



District Performance - HERE

District Report Card        2019 Fast Facts          EOTG Dashboard         Strategic Plan Dashboard
       2018-19 End of Year        2018-19 End of Year

                      

https://www.muskegonorway.org/about/DistrictPerformance.cfm


Strategic Plans HERE

Annual                 Long-Term

https://www.muskegonorway.org/about/strategicplan.cfm


Long-

Term 

Goals

Focus on Continuous Improvement        

3 Pillars



Metrics & Dashboards



Annual Goals



3rd through 8th Grade Achievement (Forward)

Short-term Goal:  
Median

Long-term Goal:  
Top 3



Students with IEPs - 3rd-8th



ACT - All                              Students with IEPs







2019-20 

1. Guaranteed and viable curriculum 

2. Professional Learning Communities 

3. Six High-Leverage Practices

4. Education for Employment (E4E), 

Student experiences, ACP, & partners

5. achievement gap 

6. Safety Grant requirements

7. Funding sources & Master Plan needs



Mr. Jeremiah Johnson

Director of Operations & HR



Master Planning Update

2019-20





Identifying needs

We partnered with Bray Architects and CG Schmidt and continued to 
study needs identified by the master planning committee in 2016, some 
of which include:
● Renovations of existing technical areas at MHS and creating a 

S.T.E.A.M program(This includes Science, Teachnology, Engineering, 
Art & Math, and supporting tech ed and automotive repair).

● Expanding Band Space at MHS
● Sports/Academic Medicine
● Athletic expansions
● Creating a Gym Space at Lakeview





MHS - Woodshop/Fabrication



Automotive



Academic Medicine



Band Room





Community survey



Master Planning



Mr. Bob Bohmann

Treasurer



Mrs. Julie Kelly

Assistant Superintendent



Financial Highlights

✘ Recap of 2018-19 

Sound Stewardship 

Eye on the Goal Plan

✘ 2018-19 Budget Review 

& 2019-20 Budget 

Development 

✘ 2020-21  Budget 

Planning



Budget Development

✘ Revenue Limit 

○ The state limits how much revenue each district 

earns through state aid and property taxes. 

✘ Factors that affect the revenue limit include:

○ Resident Pupil Count (including summer school)

○ Equalized Valuations

○ State Equalization Aid

✘



Pupil Count

Pupil Count

✘ Resident student count  decreased by 42 resident 

students in 2018-19 and increased by 14 resident 

students this year.

✘ The summer school program continues to grow and 

gave the district an additional 18 FTEs in 2018-19 

and 34 additional FTEs in 2018-19.





Equalized Valuation

✘ Determined by Department of Revenue by October 1

✘ Used to determine state aid and to set the tax levy.

✘ In 2018-19, the increase was 4.16%.

✘ In 2019-20, the increase is 5.97%.



State Aid

✘ In 2018-19, state equalization aid made up 36.3% 

of the district’s revenue budget.

✘ In 2019-20, state equalization aid will increase 

slightly and will remain at approximately 36.3% of 

the district’s revenue budget.



2019-20 Preliminary Tax Levy

Overall Tax Levy

○ General Fund (10) - $27,022,035

○ Debt Service Fund (38) - $85.436

○ Debt Service Fund (39) - $4,350,116

○ Capital Projects Fund (41) - $750,000

○ Total Property Tax Levy - $32,207,587



Tax Levy

✘ The 2019-20 tax levy 

is estimated to 

decrease by .20%.  

✘ This is the 9th year in 

a row the tax levy 

will decrease.





Open Enrollment

✘ In 2018-19, the district had an increase of 1 

student.  

✘ In 2019-20, the district’s open enrollment numbers 

will decrease by 4 students.

✘ The funding for an open enrollment fte is $7,479 

for 2019-20.



What is Fund Balance

✘ Fund balance is the district’s cash on 

hand on June 30. 

✘ Fund balance is NOT a savings account.

✘ Fund balance is used to support the cash 

flow of the district.





What to Expect in 2019-20

✘ Continued focus on being the district of choice.

○ Maintain salary and benefits for staff at or 

above median.

✘ Creation of a financial plan to support the 

priorities of the master plan list.

✘ Continued investment of general operating funds 

for maintenance of current facilities.



What to Expect in 2019-20

✘ Completion of the school safety grant 

requirements related to trauma informed training.

✘ Increase parent satisfaction results from 4.11 to 

4.16.

✘ Develop a unified continuity plan for all 

departments and buildings.



District Debt

✘ Planning for future facility needs requires us to 

be mindful of the district’s overall debt levels.

✘ The board has refinanced debt over the past couple 

of years, allowing us to pay off existing debt a 

year earlier than expected.

✘ We were able to add the payments for the $43.18M 

debt without increasing the overall levy.

✘ Lake denoon debt was paid off 2017-18.

✘ MHS debt will be paid off in 2021.



Total Referendum Debt Levy By Year



What to Expect in 2019-20

General Fund Revenue



What to Expect in 2019-20

General Fund Expenses



What to Expect in 2019-20

The total levy of $32,207,587

represents a decreasing levy from 2018-19.

After this meeting, the board will approve a revised 

tax levy based on new numbers as of October 15.  

This is the 9th year the school tax levy will decrease.



2020-21 Budget Planning

The district will begin the 

2020-21 budget 

development process in 

November. 

The district will continue to 

use the Evidenced-based 

budget process. 



Any Questions?

Contact Information:

Julie Kelly

julie.kelly@muskegonorway.org

262.971.1806

mailto:julie.kelly@muskegonorway.org


Mr. Eric Schroeder

Board Clerk



Thank You!


